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The Constitution
of

Jefferson Park Baptist Church

We have been led by the Spirit of the One God Almighty to receive His son Jesus as our
personal Savior and Lord. We have been baptized in the name of the Father and of the Son and of the
Holy Spirit. Therefore, to secure and preserve our faith and liberties, and to conduct ourselves in an
orderly manner consistent with God’s will and our heritage as baptized believers, we solemnly and
joyfully unite in Christ as Jefferson Park Baptist Church of Charlottesville, Virginia, in
accordance with the following articles.

Article 1. Beliefs

Foremost, we accept the Holy Bible as authoritative and sufficient in matters of faith, word, and
deed. Basic Baptist beliefs are summarized in The Baptist Faith and Message adopted by the Southern
Baptist Convention.

Article I1. Purpose

The purpose of Jefferson Park Baptist Church is—

To do the will of God the Father Almighty.

To act as the church, the body of Jesus Christ, part of a people called out from the world,
citizens of the kingdom of God, witnesses to the works of His Holy Spirit, and servants
at His command.

To fulfill the great commission given to us by our Lord Jesus Christ, to “go and make disciples
of all nations, baptizing them in the name of the Father, and of the Son, and of the Holy
Spirit, and teaching them to obey everything that I have commanded you.”

In addition to these statements of general purpose, the church may from time to time adopt
more specific declarations of purpose which shall be equally binding upon the Members.

Article II1. Covenant

We have been bought with the blood of Jesus Christ, and we now live for His purposes. We
therefore dedicate ourselves to do God’s will in humility and purity, to walk in the Spirit, to live
together in Christian love, to strive for the advancement of ourselves and others in faith, in knowledge,
in wisdom, in holiness, and in service, and to support the work of the church in our worship, prayer,
discipleship, teaching, giving, doctrine, and ordinances.

We will worship God together regularly.

We will prayerfully and regularly study the Holy Bible both privately and together to discern
the will of God for ourselves and for His church and to learn the eternal principles which undergird our
life on Earth.

We will pray to God both privately and together, giving Him thanks for all His gifts, seeking
His forgiveness and guidance, and bringing to Him our concerns and requests.

We will live as disciples of Jesus Christ—redeemed sinners in a sinful world. We will be
loving, just, and truthful at home, at work, at school, and wherever we go. We will not conform to this
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world’s self-seeking, self-deceiving ways, but we will instead seek the straight and difficult path
spoken of by our Lord, bearing faithful witness to God’s unfailing love.

We will be good stewards of our bodies, because they are temples of the Holy Spirit; we will
not abuse ourselves through addiction or excess.

As members of the family of God, we will watch over each other in brotherly love. We will
pray for each other, because we are all in need. We will aid each other in times of trouble, bearing each
others’ burdens. We will humbly warn a brother who is in danger of falling into disobedience or error.
We will speak the truth in love, be slow to take offense, and be eager to seek swift and lasting
reconciliation.

We will pray for the salvation of our unsaved relatives, friends, and acquaintances, and of all
who are lost.

We will raise our children so that they will know how to live righteously and will be able to
recognize God when He makes Himself known to them personally.

We know that we do not stand alone and that cooperation and mutual effort are necessary
among Christians. We will therefore support the church of Jesus Christ throughout the world in
whatever ways God leads us.

If we leave this church, we will immediately seek to join another with similar purposes and
covenants.

Article IV. Members

Section 1. The Meaning of Membership. Membership in the church does nothing to ensure a
person’s salvation or sanctification; such matters are left to the judgment and power of God Himself.
Membership in the church signifies a Christian believer’s willingness to unite in the fellowship and
work of this body. Joining the church is an act that should both affirm and assist the work of God in the
individual. Members should both benefit from the ministry of the church and bestow similar blessings
on others as part of the ministry of the church.

Section 2. Responsibilities and Privileges. A Member of the church, except where specifically noted
otherwise,—
Shall work to fulfill the church’s Purpose.
Shall abide by the church’s Covenant.
May exercise all the rights and privileges specified in this Constitution and others as enacted by
the church.

Section 3. Candidacy. Any person confessing faith in Jesus Christ as Lord and Savior may present
themselves as a candidate for church membership in one of the following ways:
By baptism, following Jesus in baptism by immersion.
By statement or by letter, declaring prior conversion to Christ and baptism by immersion.
Under Watchcare, desiring affiliation with the church short of being a full Member.

Section 4. Acceptance of Candidates. The church shall establish a process for receiving new
Members into the church.

The Deacons shall evaluate a candidate’s eligibility for membership and bring a
recommendation before the church in Conference. Only the Deacons may bring recommendations for
membership in the church, and only the Members voting in Conference may grant membership to a
candidate.
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Section 5. Status. Each voting Member shall be categorized as Resident or Non-resident. The specific
criteria for a given status shall be determined by the church. The Deacons shall review the status of
Members annually.

Section 6. Inactive Members. If a member, not otherwise providentially hindered from participation
(for example: by illness), should cease involvement in the meetings of the church, most importantly in
worship on the Lord’s Day, this is a matter of utmost concern to the church family. Attempts will be
made by the members to reach out to this person, to inquire as to his spiritual state, and to invite him
back into the fellowship. If these efforts fail, and the person has not been involved in the meetings of
the church for a period of six months, then the Deacons shall transfer that person from active
membership to a membership concern list. This action shall be reported to the church in conference.
Those on the membership concern list will no longer be considered active members and will not be
granted the privileges of active membership. They may not vote in church conferences or hold church
offices. The church shall, however, continue to pray for and encourage those on the concern list to
become involved again in this fellowship or another Christian congregation. If the inactive member
should return to active participation, then the Deacons will, with joy, recommend to the church in
conference reinstatement to active membership.

Section 7. Discipline. If a Member enters into trouble, the first goal of the church shall be redemption
and reconciliation rather than punishment. The Ministry Leaders and the Deacons shall be available for
guidance in difficult or controversial circumstances. In sharp disputes, the Deacons shall ensure that
those involved attempt to solve their problems in accordance with Jesus’ instructions in Matthew
18:15-20.

If a Member has seriously or persistently abused privileges or has become a liability to the
church, the Deacons shall arrange the process of church discipline. All such proceedings must be
pervaded by a spirit of Christ-like humility, fairness, self-control, and forbearance.

Section 8. Removal. Except in the case of the death of a Member, only the church voting in
Conference may revoke a person’s membership in the church. A person removed from membership
surrenders immediately all status and privileges of membership. A Member’s removal from the church
can be brought before a Conference in the following ways:

Request for Removal. The Member requests to be removed from the church rolls.

Request for Transfer. The Member requests that the church grant a letter of transfer or a
certificate of good standing for full membership in another church.

Discipline. The Deacons recommend that the church expel the Member—the most extreme
disciplinary action. A two-thirds majority is required for such a removal.

Section 9. Watchcare. Members in good standing of other Christian churches may request
“Watchcare” membership. A Watchcare Member—

May join the debate in church Conferences, but is not counted for purposes of a quorum, may
not vote, may not make or second any motion or nomination, and may not participate in Executive
Session.

May not be nominated for or serve as a Deacon, an Officer, or a messenger or representative of
the church to organizations outside of the church.

May otherwise participate in all activities of the church unless specifically prohibited by this
Constitution or by some other official action of the church.
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Article V. Government

Section 1. Character. This church is subject to God alone and not to any other person, power, or
organization. The government of this church resides in the Members. The will of the church shall be
determined by eligible Members voting in Conference. The work of the church shall be done by the
Members, led and supported by the Deacons, Ministry Leaders, Officers, Committees, and others, as
described in this Constitution and as otherwise enacted by the church.

Section 2. Newsletter. The church shall publish and distribute to Members (and to others as deemed
appropriate) an official Newsletter which shall report official notices, the business of the church, and
other appropriate items of importance or interest. The Ministry Leaders, led by the Pastor, shall serve
as editors of the Newsletter.

Section 3. Record of Enactments. The church shall publish and keep current a Record of the bylaws,
standing rules, policies, and procedures enacted in Conference. A public copy of the Record shall be
kept in a convenient place.

Section 4. Budget. The church shall adopt an annual Budget to govern its expenditures during each
calendar year. The proposed Budget shall be presented for discussion at a Conference in October and
shall be presented for adoption at a Special Conference during regular worship on the first Sunday in
November.

Section 5. Conferences. The church shall hold Conferences for the purpose of conducting official
business, enacting policies and procedures, electing Members to positions of service, establishing
matters of record, hearing reports and announcements, and otherwise maintaining the general welfare
of the body.

Regular Conferences. Church Conferences shall be held regularly at a duly established time
and place. The time, place, and agenda of a regular Conference need not be published unless there is a
change in the time or place or there will be business of an unusual or specific nature. The time or place
of the regular Conference may be changed by a majority vote at a Conference.

Business of an Unusual or Specific Nature. The Moderator, the Pastor, or the Deacons may
designate “business of an unusual or specific nature” if such is not already stipulated by this
Constitution or other act of the church. If a Conference involves business of an unusual or specific
nature, then the particulars must be both published in the Newsletter and announced at regular Sunday
worship services in the two weeks immediately preceding the Conference.

Special Conferences. The Moderator, the Pastor, the Deacons, or the church in Conference can
call Special Conferences at need. The time, place, and agenda of a Special Conference is business of an
unusual or specific nature. No other business than that on the published agenda may be discussed or
acted upon at a Special Conference. Special Conferences that are held during regular Sunday worship
are for determining the will of the church on questions already discussed; no discussion or amendment
may take place at Special Conferences during regular Sunday worship.

Quorum. The presence of thirty-five Resident Members shall constitute a quorum for any
Conference unless the Conference involves the calling of a Ministry Leader or disciplinary action
against a Member or Ministry Leader, for which one fourth of the Resident Members shall constitute a
quorum.

Rules. The rules contained in the current edition of Robert's Rules of Order Newly Revised
shall govern church Conferences in all cases to which they are applicable and in which they are not
inconsistent with this Constitution and any special rules of order the church may adopt.
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Temporary Moderator. If both the Moderator and Vice Moderator are absent from a
scheduled Conference, and there is a quorum, and a Clerk is present, then the Clerk may call the
Conference to order and preside over the election of a Temporary Moderator.

Absentee Ballots. The church may establish procedures for absent Members to cast ballots in
matters of an unusual or specific nature that are voted on via ballot and without discussion.

Article VI. Deacons

Purpose and Responsibilities. The church shall elect and ordain a Fellowship of Deacons who
shall serve terms of ministry as enthusiastic encouragers, wise counselors, exemplary disciples, and
trusted servants. The Deacons shall lead and support the Members in Christian discipleship, spiritual
growth, and personal evangelism.

Number. The church shall select as many Biblically qualified Deacons as are needed to serve
the needs of the church, attempting to maintain a body of at least seven active Deacons, if at all
possible, according to the number given in Acts 6:1-7.

Term. Members serve in the active Fellowship of Deacons for a regular term of three
consecutive years or until their successors are elected; the intent is that approximately one third of the
Deacons shall have their terms expire every year-

Eligibility. Any Resident Member who at the time of nomination is at least twenty-one years of
age and has been a Resident Member in good standing for at least two consecutive years is eligible to
stand for election as Deacon. After serving a regular term, or otherwise after serving more than two
consecutive years as a Deacon, a Member is ineligible for re-nomination or re-election to a regular
term as Deacon for a period of one year. Ministry Leaders may not be Deacons.

Qualifications. Deacons must be faithful disciples of Jesus Christ who demonstrate the fruit of
the Spirit and who have the character of servants and leaders of the church as described in Scripture,
especially 1 Timothy 3.

Nomination. Nominations for Deacon shall be held by ballot at a Special Conference during
regular Sunday worship at least three months before the beginning of the regular term. The number of
nominations per Member will be determined annually by the Deacons based on the needs and size of
the church body. The Nominating Committee shall count the nomination ballots and present to the
Deacons a list of the eligible nominees sorted by the number of nominations received.

Screening of Nominees. The Deacons and Ministry Leaders shall screen the eligible nominees,
in order of nominations received, to find willing and qualified candidates. They shall screen all
nominees who, in their judgment, receive a sufficient number of nominations to indicate a true call to
leadership by the church body. The Deacons and Ministry Leaders shall propose guidelines for the
screening process, subject to approval by the church in Conference.

Approval of Candidates. The Deacons shall submit the results of their screenings with a list of
candidates to the Nominating Committee for approval. The Nominating Committee may remove an
individual candidate from the list by a two-thirds vote of the Committee. The Nominating Committee
may by a majority vote require the Deacons to screen an additional number of nominees, in order of
nominations received.

Election. The list of candidates approved by the Nominating Committee shall stand for election
at a Special Conference during regular Sunday worship. Each Member shall cast a vote of “yes” or
“no” for each candidate. Each candidate receiving at least a three-fourths majority of “yes” votes is
elected. The vote shall be by secret ballot, and a subcommittee of the Deacons shall count the ballots.

Unexpected Vacancies. Should an unexpected vacancy arise, then the Fellowship of Deacons
may elect an eligible, previously ordained Member to serve through any portion of an uncompleted
term.
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Chairman of Deacons. The Fellowship of Deacons shall elect annually one of their number to
serve a regular term as Chairman for one year or until a successor is elected. A Deacon elected to a
regular term as Chairman may not be elected Chairman during the following regular term. Should the
Chairman vacate the office before the expiration of the regular term, the Deacons shall elect another
eligible Deacon from the Fellowship to serve as Chairman for any portion of the uncompleted term. No
Deacon may hold the office of Chairman for more than fifteen months in a two-year period.

Meetings. The Deacons shall meet regularly at a time and place of their own choosing, and at
other times and places as deemed necessary by the Pastor or Chairman of Deacons. One-half of the
number of active Deacons shall constitute a quorum. The Deacons may otherwise elect their own
officers, make rules for their own meetings, and appoint Subcommittees of the Deacons as they see fit.

Deacon Emeritus. The Deacons may recommend that an ordained Deacon who has faithfully
served the Lord and the church for many years be elected a Deacon Emeritus, whose responsibilities
shall be established by the church.

Article VII. Ministry Leaders

Purpose. The church shall be able to call into service a team of Ministry Leaders who, whether
ordained or unordained, shall be responsible for leading and serving the church in doing God’s will.

Character. Ministry Leaders must exhibit the fruit of the Spirit, must demonstrate faithful
obedience to Jesus Christ, and must give testimony to the leadership of God in their call to the
ministry. They must have the character of servants of God and leaders of His people as described in
Scripture.

Eligibility. Ministry Leaders must be eligible for full membership in the church; if not already
full Members, they shall present themselves for membership as soon as possible after taking office.

Call. When the church deems it necessary to call a new Ministry Leader, the Nominating
Committee shall nominate a Search Committee of at least seven Resident Members. Once elected by
the church in Conference, the Search Committee, in consultation with the Personnel and Finance
Committees, shall present to the church a general description of the duties and remuneration of the
desired position. The Search Committee shall then recommend to the church a promising candidate
with a written job description and itemized terms of remuneration. Only one candidate at a time may
be recommended to the church, and only the Search Committee can recommend candidates.

The Search Committee shall give a report at every regular Conference until their dissolution.

There must be a Special Conference to discuss the Search Committee’s recommendation of a
candidate at least one week prior to voting on such a recommendation. The vote shall be held by secret
ballot at a Special Conference during regular Sunday worship. Three fourths of the Members present
and voting must approve the recommendation for a call to be extended to the candidate.

If the Search Committee’s recommendation is defeated, or if the candidate is unwilling or
unable to take office under the terms of the recommendation, then the church shall, at a subsequent
Conference, clect that—

The same committee continue to search, or
A new Search Committee be formed, or
The search be abandoned.

If the search is for a new Pastor, and the Search Committee’s recommendation is accepted, and
the candidate enters into service, then the Search Committee shall be retained to serve as a Pastor-
Church Relations Committee. The church may choose a similar course of action for other new Ministry
Leaders.

Resignation. A Ministry Leader may resign by presenting identical letters of resignation to the
Chairman of Deacons and the Chairman of the Personnel Committee at least thirty days before leaving
office.

As amended March 2004
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Disciplinary Action. Should there be question or controversy concerning a Ministry Leader’s
fitness for service, the Deacons shall ensure that the Members attempt to resolve the issue as described
in Matthew 18:15-20 and 1 Timothy 5:19-22. The church shall enlist the help of denominational
consultants before resorting to disciplinary action.

If resolution is not forthcoming, then a motion for disciplinary action can be brought before the
church only by recommendation from the Deacons. Disciplinary action against a Ministry Leader may
consist of a statement of censure, probation for a specified time, suspension for a specified time with or
without pay, or—at the extreme—dismissal.

The Deacons shall determine the time and place for two Special Conferences to be separated by
at least one week: one solely for presenting and discussing the recommendation, the other for taking
action on the recommendation. The vote on this recommendation must be by secret ballot. A simple
majority of Members present and voting is required for action unless the recommendation is for
suspension without pay or dismissal, in which case a majority of two thirds is necessary.

If a Ministry Leader is dismissed, then in the same Conference the church shall decide on
severance compensation not to exceed the equivalent of three months’ regular salary and benefits. The
church may approve severance compensation amounting to less than one month’s salary and benefits
only with the approval of three fourths of the Members present and voting.

While still in office, a Ministry Leader may not be brought under church discipline as a
Member as described in Article IV of this Constitution.

Pastor. The church shall call a Pastor. The Pastor must be ordained and shall be the senior
Ministry Leader. The Pastor shall—

Be a shepherd of the church.

Preach the Gospel.

Teach the Scriptures.

Administer the ordinances of the church.

Encourage, advise, and admonish the church in matters of belief, word, and deed.

Coordinate the church’s work in fulfilling its Purpose, and oversee the administration of
the church in support of this work.

Serve as an ex officio member and be involved in the decisions of all groups,
organizations, and committees in the church.

Attend Deacons’ meetings.

Perform other duties specified in this Constitution or duly assigned by the church.

Other Ministry Leaders. The church may call other persons to be Ministry Leaders. The
duties and remuneration of each Ministry Leader shall be established by the church in writing. Ministry
Leaders shall be under the general supervision of the Pastor.

Absence or Vacancy. When a Ministry Leader’s position is vacant, the church may assign
interim or substitute ministers, volunteers, or qualified Members to perform the duties of the vacant
office.

Article VIII. Organizations

General. Certain organizations may become so vital to the church’s Purpose that they require
official status. The church may establish or convene Organizations (or chapters of organizations) to
share in the church’s ministry and self-government. Each Organization shall have a President (or
equivalent position) and may elect other officers as they wish. The church may allow officers of
Organizations to serve ex officio as members of certain Committees, provided they are otherwise
eligible for such positions. The church may establish certain officers of organizations as Officers of the
church, and Members who fill those positions must meet the qualifications of Officers.
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The church may grant an Organization permission to establish its own budget and receive and
spend its own funds independently of the church’s budget and funds.

All Organizations are accountable to the church, shall be under the church’s control, and shall
coordinate their activities with the Ministry Leaders.

Sunday School. The church shall establish, organize, and support a Sunday School for Bible
study, evangelism, discipleship, and fellowship. The Sunday School shall have a Director who is an
Officer of the church. The structure, schedule, and workers of the Sunday School shall be duly
established.

Article IX. Officers

The church shall elect the following Officers who must, unless specified otherwise, be at least
twenty-one years of age and have been Resident Members in good standing for at least two
consecutive years at the beginning of their terms. Unless otherwise stated, Officers shall be elected
annually to a regular term of one year (or until the election of a successor) and may serve successive
terms without limit. The Nominating Committee shall present at least one candidate for each vacant
office to serve a regular term or any portion of an uncompleted term. The church may enact other
restrictions and responsibilities in addition to those enumerated below.

Section 1. Moderators

Moderator. The Moderator shall preside at Conferences and perform other duties as specified
in this Constitution. The Pastor shall be Moderator unless he notifies the church in writing at a
Conference that he does not wish to fill this office, in which case the Pastor shall nominate an eligible
candidate to serve as Acting Moderator for a specified time, subject to approval by the church in
Conference.

Vice Moderator. The Vice Moderator shall assist the Moderator and perform the regular duties
in the absence of the Moderator. The Chairman of Deacons shall be Vice Moderator unless he notifies
the church in writing at a Conference that he does not wish to fill this office, in which case the Pastor
shall nominate an eligible candidate to serve as Acting Vice Moderator for a specified time, subject to
approval by the church in Conference.

If there is no Pastor to nominate a replacement, and either of these offices is vacant, then the
Nominating Committee shall nominate an eligible Member to serve for a specified time, subject to
approval by the church in Conference.

Section 2. Trustees

Duties. Trustees shall hold in trust the title to all church properties and act as legal officers for
the church. According to written instructions adopted by the church in Conference and in conformance
with applicable law, the Trustees shall have power to buy, sell, mortgage, lease, or transfer any part or
all of such properties and sign any legal or notarized documents pertaining to church business.

Number and Term. There shall be three Trustees, and each shall serve a regular term of three
years or until a successor is elected. One regular term shall expire every year.

Nomination and Election. The Nominating Committee shall present annually to the church
three eligible Members as candidates, one of whom shall be elected by the church.

Incapacity. Should one of the Trustees be unable to perform the duties of office, the remaining
two may act on behalf of the church.

Section 3. Clerks
Duties. With the assistance of the Ministry Leaders and Employees, the Clerk shall—
Keep a current roll of church Members and their status.
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Attest to an accurate record of each church Conference.
Maintain the church’s Record of enactments.
If necessary, attest to official correspondence with other churches and organizations.
Assistant Clerk. The church shall elect an Assistant Clerk to share these duties under the
supervision of the Clerk.

Section 4. Treasurers
Duties. With the assistance of the Ministry Leaders and Employees, and in accordance with
established procedures, the Treasurer shall—

Arrange for the deposit of all money received through all channels.

Pay all accounts and debts promptly in compliance with the church’s budget, or as
directed by the church in Conference, or as duly directed by the Finance
Committee.

With the assistance of a duly designated Employee or Member, keep an orderly set of
books of all financial transactions, clearly describing all receipts and
disbursements.

Sign all checks.

Report the church’s financial situation and recent receipts and disbursements at regular
Conferences.

In the first quarter of each fiscal year, present to the church a financial report of the
previous year’s financial activity, including total receipts, disbursements
itemized against the budget, and the disposition of the church’s financial assets
and liabilities. The Finance Committee or the church in Conference may
authorize additional time to prepare this report.

Deliver to the church all related books, records, and accounts upon election of a
succeeding Treasurer.

Assistant Treasurer. The church shall elect an Assistant Treasurer to share these duties under
the supervision of the Treasurer.

Restrictions. The Treasurer shall serve ex officio on the Finance Committee, but may not act as
Chairman. The Chairman of the Finance Committee may not be elected an Assistant Treasurer.

Section 5. Historians
Duties. The Historian shall—
Supervise the preservation of the church’s historical materials.
Collect and publish materials on the history of the church as directed by the church or as
deemed appropriate by the Historian.
Prepare a brief history of the church each year to be presented at a Conference.
Nominate Assistant Historians as needed.
Assistant Historians. The church may elect Assistant Historians to share these duties (except
that of nomination of other Assistant Historians) under the supervision of the Historian.

Article X. Committees

Section 1. General

Reason for Being. Committees are established so that the work of the church may be
distributed equitably and so that Members may apply themselves to specific tasks for which they have
a calling or talent.

Types. The church shall elect the Essential Committees named in this Constitution in order to
execute its provisions. The church may, by a simple majority vote, establish Standing Committees to
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continually sponsor, oversee, and support continuous elements of the church’s work. The church may
elect ad-hoc Committees to serve for limited terms and purposes.

Eligibility, Number, and Terms. Unless specified otherwise, Committees must consist of at
least five Members, each of whom is elected to a regular term of one year (or until a successor is
elected) and who may serve up to three consecutive terms on the same Committee.

Leaders. Each Committee shall have a Chairman who is nominated by the Nominating
Committee and elected by the church to serve a regular term of one year (or until a successor is
elected). Committees may elect other officers and subcommittees as they see fit.

Purpose and Responsibilities. Committees shall work in accordance with a written statement
of purpose and responsibilities adopted by a simple majority vote in Conference, and they shall make
timely reports to the church.

Budgeted Allotments. A Committee whose responsibilities require the spending of church
funds must make recommendations to the Finance Committee regarding the church Budget.
Committees who have been allocated funds in the Budget may spend such allocations according to
established procedure without further approval of the church as long as the Treasurer who releases
such funds concurs that the expenditure is within the Committee’s budgeted allotment and verifies that
the church has the money to cover the expenditure.

Non-budgeted Expenditures. A Committee that will bring a motion before a Conference to
spend church funds that are not budgeted or that are in excess of a budgeted item must first confer with
the Finance Committee regarding the proposed expenditure.

Section 2. Essential Committees.

The church shall elect the following Essential Committees which are necessary for the
implementation of this Constitution. The Essential Committees shall consist of Members in good
standing who must have been Resident for at least one year prior to taking office. At least one member
of each Essential Committee shall be an active Deacon. Watchcare Members may not serve on
Essential Committees. The church may, by a simple majority vote, enact additional duties, policies,
and eligibility requirements regarding Essential Committees.

Nominating Committee. The Nominating Committee shall find eligible and capable
candidates to stand for election to positions of service in all cases where procedures for
nominations have not been otherwise established.

Personnel Committee. The Personnel Committee shall represent the church as an employer
and shall make recommendations to the church regarding the qualifications,
recruitment, hiring, responsibilities, evaluation, compensation, and dismissal of
Ministry Leaders and Employees and the procedures involved in doing so; these duties
shall not, however, preclude or override other provisions of this Constitution.

Finance Committee. The Finance Committee shall—

With the approval of the church in Conference, establish and oversee adequate
procedures for the receipt, safekeeping, disposition, allocation, and
general handling of the church’s cash and other financial assets.

Maintain the confidentiality of financial records designated as confidential and
make full disclosure of all other financial records.

Research, compile, and recommend Budgets for the church.

Make necessary adjustments to the Budget during the fiscal year.

Have authority to authorize individual non-budgeted expenditures of up to
$500.00 without consulting the church in Conference.

Constitution Committee. The Constitution Committee shall maintain the integrity of this
Constitution and shall interpret its provisions.

As amended March 2004
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Article XI. Employees

The church may hire Employees to perform specific jobs. A representative job description and
approximate compensation for each vacant position must be accepted by the church in Conference
before a search for candidates begins. Unless specifically enacted otherwise, all Employees shall be
under the supervision of the Pastor.

Article XII. Amendments

The Constitution Committee may present motions to amend to this Constitution.

Any Member in Conference may move to amend this Constitution. The church shall discuss the
proposed amendment and vote whether to refer it to the Constitution Committee. If the church votes to
refer the proposed amendment to the Constitution Committee, that committee shall, in consultation
with the Member who made the motion, refine the proposal for amendment so that it conforms with the
rest of this Constitution and maintains, as much as possible, the intent and substance of the original
motion. The committee’s conformed amendment shall then be returned to the church in Conference for
further consideration. If, however, the church does not refer the motion to the Constitution Committee,
then the motion to amend is considered defeated.

The church is not required to mail proposed amendments to all the Members, but the church
shall make copies of proposed amendments available to all Members who attend regular Sunday
worship and to other Members on request.

A motion to amend this Constitution that is presented or returned by the Constitution
Committee is business of a specific or unusual nature. A two-thirds majority of those voting is required
for amendment.

Article XIII. Responsibility

The church body shall ensure that the provisions of this Constitution are faithfully carried out.

As amended March 2004



